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This policy has been written in line with the Dfe Guidance 2011 Preventing and Tackling Bullying.

1. Objectives

We are a Christian school committed to providing a caring, friendly and safe environment for all of our pupils so they can learn in a relaxed and secure atmosphere.  

1 Peter 3 v 8-9 

“You must all have the same attitude and the same feelings; love one another as brothers, and be kind and humble with one another. Do not pay back evil for evil or cursing with cursing; instead pay back with a blessing because a blessing is what God promised to give you when He called you.”

Bullying of any kind is unacceptable at our school.  If bullying does occur, all pupils should feel able to tell someone and know that incidents will be dealt with promptly and effectively.  We are a TELLING school.  This means that anyone who knows that bullying is happening is encouraged to tell a member of staff.

2. Prevention:
We believe that by implementing the following strategies we can do our best to inspire kindness, tolerance and understanding amongst our students. We believe consistency, communication and careful monitoring by all staff can play a preventative role in combating bullying.

1. By raising staff awareness through training and ensuring that action is taken to reduce the risk of bullying at times and places when it is most likely.

2. By using and reinforcing our code of conduct and child version Anti-bullying policy (Appendix 1)

3. By implementing an anti-bullying strategy at the beginning of each school year in PSHE.

4. By ensuring adequate staff are on duty supervising at break times.

5. By placing a strong emphasis on respecting and caring for others as demonstrated by Jesus Christ for example by focus weeks such as “Kindness Week”.

6. By implementing and sustaining a peer listening scheme running through school. (Year 7 trained every year in the spring.)

7. By designating students trained in and then selected for peer listening to specific areas and roles during break and rest times.

8. By educating the whole school community using policy as a working document accepting input from parents and School Council. 

9. By discussing and storytelling in form time, PSHE, chapels and tutorials.

10. By having high expectations from the whole school community that bullying of any kind is unacceptable in our school.

11. By providing access to the school independent listener for pupils 

12. By publicising and liaising with ‘Childline.’

13. By linking in with national anti-bullying weeks and initiatives in order to equip all pupils with anti-bullying strategies.

As this is a school with boarders we also take the following precautions:

· the policy is provided not only to parents of boarders but is available and known to staff and boarders, including junior and recently appointed staff

· there are no ‘initiation ceremonies’ intended to cause pain, anxiety or humiliation
3. What is Bullying?

Bullying is the intentional hurting of another person and generally is a repeated behaviour which can result in: 

· pain

· anxiety

· change in behaviour (e.g. being withdrawn or feeling different)

· physical evidence

· academic performance suffers

· psychological damage

· insecurity

· inferiority

· fear

· exclusion

· feelings of exclusion

· loss of confidence

· embarrassment

· shame

· unwillingness to go to school, into the classroom or onto games field

· extra days off school “sick”

· headache, stomach ache or other symptoms indicating stress or unhappiness

· guilt (e.g. believing something to be your fault when it may not be)

· inciting others to join in
Bullying can be:
· Emotional - being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures or highlighting differences)

· Physical - pushing, kicking, hitting, punching or any use of violence

· Racial - racial taunts, graffiti, gestures

· Sexual - unwanted physical contact or sexually abusive comments

· Homophobic - focusing on the issue of sexuality

· Cultural – focusing on different language, traditions, religion, ways of life

· Verbal - name-calling, sarcasm, spreading rumours, teasing

· Disability – focusing on physical, mental or learning disabilities

· Cyber- all areas of internet, such as email, internet chat room misuse and social networking sites

· Mobile phone – hurtful text messaging and calls

· Misuse of associated technology - camera and video facilities

· Misuse of another’s property - defacing, borrowing, stealing

4. Why respond to bullying?

· Because of the impact on the victim – emotional, physical or physiological. Although bullying as such is not a criminal offence, there are criminal laws which apply to harassment and threatening behaviour which can lead to psychological damage and even suicide.

· To enable bullies to have strategies to improve and address their behaviour.

· Because of the negative effect on both parties of not addressing the bully 

· Because of the knock-on effect to school and families (e.g. unhappiness created)

As this is a school with boarders we also take the following precautions:

· the policy is provided not only to parents of boarders but is available and known to staff and boarders, including junior and recently appointed staff

· there are no ‘initiation ceremonies’ intended to cause pain, anxiety or humiliation

5. Action we take:

a. Initial incident - Every report of bullying is taken seriously.
1. Once bullying is reported, the incident is communicated to the pupils’    teachers or tutors.

2. Evidence is gathered and the incident is investigated. 

3. If the evidence is substantiated this is shared with the appropriate Heads of Section, the Head of Pastoral Care and all other relevant parties (including the parents) at the earliest opportunity.

4.  Personal logbook / file of evidence in the form of brief notes are kept by the form teacher or tutor. Bullying report form will be filled in and the Head of Pastoral Care will have a copy to keep a record of all reported, investigated bullying in school (appendix 2).

5. Action is taken to resolve conflict by the form teacher and / or the Head of Section depending upon severity of incident. 

b.
 Repeated incident

1. If the incident is repeated the form teacher or tutor hands the notes to the Head of Pastoral Care who deals with the matter in liaison with the form teacher or tutor and with the Heads of Section. 

2. The Head of Pastoral Care takes the investigation further with the Deputy Head (pastoral). This is likely to involve speaking to the relevant parties again and will involve informing the Headmaster.

3. The Head of Pastoral Care brings the matter to the attention of the wider staff group in order to corroborate existing evidence and seek the bigger picture of current and future behaviour.

4. The Head of Pastoral Care shares findings, observations and the sanctions that have been deemed appropriate with all the relevant parties including the parents.

5. The Head of Pastoral Care in conjunction with the Deputy Head

(pastoral), and Head of Section, will inform the pupils involved, and their parents, of any follow-up.

We have specific guidelines to follow in conjunction with our ICT policy relating to E-safety.

In the event of cyberbullying:

· The parents will be informed

· The victim will receive support and help to understand that it is not his/her fault

· Once the bully has been identified the anti-bullying policy will inform  a suitable course of action

· In some cases a criminal act may be being committed as there are laws against harassment and threatening or menacing communication

· In these circumstances the police liason officer will be informed and they will advise on what action to take

Further details on issues arising from social networking or mobile phones can be found in our ICT policy.

6. Sanctions / actions 

With regard to the bullying behaviour any of these may be used depending on incident: - 

· A talk with Head of Section then parents.

· A talk with Head of Pastoral Care this may be in a mediating role with both victim and bully together if appropriate

· A talk with Head of Pastoral Care with parents present.

· A letter to victim or some form of clear apology / understanding of hurt   caused and intention that incident or other similar ones will not be repeated.

·  Sanctions may include exclusion from activities, trips or sporting fixtures after school detention, internal suspension, external suspension or expulsion.
With regard to the victim and bully any of these may be used:

· Role-play (to encourage assertiveness and build self confidence) – help given by form teacher or tutor or Head of Section, but may be taken to Pastoral Heads depending on incident. 

· Strategies to deal with situations – help given by form teacher or tutor or Head of Section, but may be taken to the Head of Pastoral Care depending on incident.

· General discussions in year groups. 

· General discussions in single sex groups.

· General discussions and use of storytelling in tutor group times or PSHE lessons.

· All relevant parties to be kept informed of actions taken by school.

· On going monitoring by form teacher, tutor and other relevant staff.

Signed:_____________________ (Chair of Governors- Jacqui Lee))

Date:_______________________

This document was written and developed by the Pastoral Team in consultation with Staff, Pupils, Parents, Childline, Kidscape and Governors.

Appendix 1

Great Walstead School Anti-bullying Policy
It’s bullying when it’s:
  

 Several
                               Times
                               On
   Purpose
 
It’s things like:
 

Hitting     kicking      poking        calling names
Using words to make others frightened
Trying to get people to dislike someone
Sending nasty texts or emails        
Breaking things
 

We’re a caring school – 

if you’ve got a problem we’ll encourage 
you to tell and we will listen and help.  

· We are a telling school, you can tell: friends, teachers, teaching assistants, prefects, peer listeners, parents, matrons, boarding staff and Childline to name just a few.

· We will try to make it easy for you to tell us if there’s a problem that makes you feel unsafe.
· We’ll encourage everyone to support our school rules, so that we all feel safe.
· We’ll work hard to support those who find it hard to be a kind and thoughtful friend.
· We’ll look for ideas to help everyone understand bullying.
· We’ll teach you about bullying and what to do if you’re bullied.
· We’ll celebrate ‘Anti-Bullying Week’ each year, by putting up posters, having assemblies and inviting guests to speak to you 

· The adults in the school will have anti-bullying training, and we’ll remind them every year about what to do if bullying happens.
WHAT TO DO:
We can beat the bullies when we: 
 Start
 Telling
Other
 People
Appendix 2

	BULLYING INCIDENT REPORT SHEET

	Name of person reporting incident:
	
	Date of incident:
	

	Name of person being bullied:
	
	Location of incident:
	

	Incident reported to:
	
	Date reported:
	

	Details of people involved and actions:

	

	Type of incident (please tick):
	

	
	
	
	
	
	

	
	
	Physical aggression
	
	
	Abuse of personal property (theft, damage to)

	
	
	Deliberately excluding
	
	
	Threat/incitement

	
	
	Verbal abuse (name calling, teasing)
	
	
	Indirect verbal abuse (rumours)

	
	
	Text/e-mail (cyber)
	
	
	Racial

	
	
	Graffiti
	
	
	Homophobic

	
	
	Other (please state):

	

	Frequency of behaviour:
	Checklist:

	
	
	
	
	
	

	
	
	Once or twice
	
	
	Notified parent/carer                                  How informed:

	
	
	Several times each week
	
	
	Form teacher/Tutor informed                     How informed:

	
	
	Persisting throughout 2 months
	
	
	Discussed with people involved 

	
	
	Persisting for more than a year
	
	
	Action agreed with victim and perpetrator

	
	
	
	
	
	Section Head informed                               How informed:

	
	
	
	
	
	Pastoral Heads informed                            How informed:

	
	
	
	
	
	Deputy Head informed                                How informed:

	
	
	
	
	
	Headmaster informed                                 How informed:

	
	(How informed could be by email, phone, memo or a meeting)

	Details of action agreed with people involved (and parents/carers):

	

	Signed by:  
	
	(Member of staff)
	
	
	
	


Reviewed May 2011 Gill Willis

Next review date May 2012
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